
IS THIS FOR YOU?
If you work in bookkeeping or accounts or are a small business 
owner and need to know how to charge out time for staff, how to 
calculate profit on a job, or project profit in the next year’s turnover, 
this course is for you.

Similarly, small business owners may find this particularly useful. 
For example if you’re a garage owner who needs to cost out parts 
and labour; a wholesaler struggling to make profit due to squeezes 
on margins; or a manufacturer trying to find the optimum price for 
their products, this course can help.

ABOUT THIS COURSE
This is a very hands on, practical course in which we deal with real 
scenarios and help demystify some of the complexities around 
costing and pricing, so you get the best possible results.

Show your employer you get this, or make it count for your business 
and you’ll never look back!

We help you see how to be really focused on working smarter to 
generate more profit.

There are three lessons in our Costing & Pricing course. Below is a 
breakdown of what you’ll cover in each lesson: 

Lesson One: What to consider when pricing a product, factors 
which affect the profitability of a business. Common price-setting 
strategies, factors which influence the customer’s decision to buy. 
Ways to check that the price is right, how increasing or decreasing 
selling price affects profit, ways to market and sell products, 
defining direct costs and indirect costs, recovering costs.

Lesson Two: Examples of a service business, identifying overheads 
of a typical service business, calculating a suitable hourly rate, 
defining fixed costs, variable costs and semi-variable costs, 
understanding the break-even point on a graph, formula to calculate 
the break-even point, limitations of break-even analysis.

Costing and Pricing
Invaluable for anyone responsible for accounts or setting pricing within a 
business, this short course is something we’re sure you’ll get true value from.

Lesson Three: What ‘contribution’ is and how it is calculated, how 
fixed costs, variable costs, selling price and profit interact, using 
Excel to carry out appropriate calculations, how contribution theory 
can help to make business decisions, setting out and interpreting 
a marginal cost statement, understanding what is meant by 
‘absorption costing’.

AIMS AND OBJECTIVES
A very hands on, practical course, we deal with real scenarios 
and help demystify some of the complexities around costing and 
pricing, so you get the best possible results.

We help you see how to be really focused on working smarter to 
generate more profit.

PRE-REQUISITES
There are no specific pre-requisites required to start this course.

CAREER PATH
A great course to take if you’re keen to progress your career to 
Events Manager, Events Assistant, Marketing Manager, Marketing 
Assistant or Project Manager.

COURSE DURATION: 6 HOURS
(Actual course duration will vary from individual to individual, 
based on prior skills and application).

CPD POINTS: 6
(Awarded CPD points upon successful completion).

To find out more about this or any 
of our courses, speak to one of our 
course advisors.

020 7256 6668
To discuss your current skills and aspirations call:

or visit: www.pitmanlondon.co.uk

Salisbury House  London Wall  London  EC2M 5QQ


